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Proposal for Oracle Global Tech Program Event Management Services
We are pleased to submit our proposal to the Oracle Global Tech Program RFP. 
This is an exciting and important program that lays the groundwork for future success. Graduates are challenged, informed, inspired and raring to go. With our previous experience of the OGT program, and our legacy of delivering world–class engagement events, we have the people, the ideas, and the passion to create the ideal FY27 program.
Our proposal format includes this RFP Detailed Response document containing all your RFP requirements. Also submitted is our Creative Highlights PPT deck (LINK) where we demonstrate the imagination and ingenuity we will bring to the program.
Both documents together demonstrate how we would partner with the Oracle Global Tech team to deliver memorable, impactful and engaging events that ensure delivery of the Oracle curriculum in the best way possible.
We look forward to presenting our response to you on January 26th, and beginning our creative journey together.

Below are the proposal requirements from the RFP document:
· Company Overview: A brief description of your company, including relevant experience and qualifications.
· Event Management Experience: Details of your experience in managing large–scale corporate events, particularly with multiple locations and vendors.
· Project Team: A list of key personnel who will be involved, along with their experience.
· Event Approach: A high–level overview of your approach to managing events like Kick–Off, //Initialize, and //Optimize.
· Vendor Management: Description of how you will manage vendors, including coordination with facilitators, event emcees, keynote speakers, printing, shipping of materials, name badges and lanyards, and kit and SWAG distribution.
· Timeline: A proposed timeline for each event, including major milestones.
· Cost Breakdown: A detailed budget proposal, including the costs for each event, including vendor and supplier fees, facilitators, printing, shipping, SWAG, name badges, and any additional costs for event production.
· References: Provide at least three references from similar events you have managed.
· Data Security and Privacy: The EMC must provide a detailed statement of their data security and privacy procedures, outlining how they will protect sensitive information and ensure compliance with relevant data protection regulations. This should include, but is not limited to, their protocols for data encryption, access control, and incident response. Oracle expects the EMC to adhere to industry best practices for data security and privacy. A Statement of Safe Harbor Data Security may be appropriate if applicable, or the company should provide an alternative, equivalent certification or statement ensuring the protection and secure handling of all data throughout the course of the program.


Company Overview
We’ve been working with the Oracle Global Tech Program since 2023. You know us through the lens of what we have delivered so far. We are much more than that and we wanted to give you an overview of our company, so you know you can trust us to be your single source Event Management Company for your FY27 programs here in North America. We are a full–service creative live event specialist that Makes Every Moment Count. We’d like to remind you of the work we’ve done for Oracle Global Tech so far. Here is a LINK to a case study we have produced for you.
Whitewall Creative (a trading name of Upstage Communications Inc) is a full–service creative communications agency with over 25 years of experience in live events, media, marketing, and promotion services. Established in 1999 and rebranded as Whitewall Creative in 2022, today, we are an independent agency, offering integrated creative, design, digital, and experiential expertise to clients around the world. With offices on the U.S. East Coast, West Coast, and in London, we are uniquely positioned to operate seamlessly across time zones and cultures. Our team has delivered projects in North America, South America, Europe, The Middle East and Asia, making us a truly Global EMC and the ability to adapt live events to different markets while maintaining a consistent core brand message. Please see this video LINK for an overview of who we are.
Relationship with Oracle: Whitewall has been a Global Strategic Supplier to Oracle for 20+ years, delivering a broad range of live and virtual experiences. Our expertise spans:
· Flagship Events: Including the Modern Marketing Experience and Oracle CloudWorld and NetSuite SuiteConnect.
· Early Career Programs: Successfully managing past Oracle Early Career events with event logistics, creative content solutions, and vendor co–ordination.
· Hybrid and Global Conferences: Delivering fully integrated virtual and in–person campaigns for Oracle’s EMEA Alliances & Channels, engaging over 3,500 partners.
Our extensive experience with Oracle’s tools, processes, and systems ensures a smooth collaboration with internal teams and vendors. Additionally, our ability to source world–class associates and vendors adds further strategic value beyond event execution.
Services and Capabilities: Whitewall is a 360° agency covering the full spectrum of communications and marketing needs. Our services span live events, experiential activations, strategic corporate communications, public relations, media relations, brand development, creative design, content production (video, graphics, animation), digital and social media management, and measurement/analytics. We pride ourselves on the ability to integrate these disciplines into cohesive campaigns – we don’t operate in silos. Whitewall’s mantra is giving clients “creative agency” – in other words, empowering our clients with the full breadth of our creative capabilities to elevate their brand.
We are here to Make Every Moment Count for the Oracle Global Tech Program in FY27.
Event Management Experience
Here are three examples of our event management experience. These will show you we are the experienced Event Management Company you are looking for. We will ensure seamless collaboration and efficient execution of tasks throughout the planning process and during the run of show for each event.

NetSuite Global SuiteConnect Tour
In 2025, Whitewall took NetSuite on a whirlwind 7 city world tour. From North America, through JAPAC and EMEA Whitewall created a brand experience that was consistent across all regions. Through educational sessions, Executive Summits, media programs and engaging activations Whitewall created an environment that inspired NetSuite’s Customers to delve deeper into what NetSuite can do for them. In 2026 we are supporting an expanded 12 city world tour! 
Please take a look at our highlights reel here: LINK 

Marsh Growth Summit
Whitewall helped Marsh’s EMEA sales team bring their theme “Accelerating Our Journey” to life in an action–packed two–day program.
Kicking off at the InterContinental O2, London Docklands, teams tackled pirate treasure hunts, Captain’s Orders, and knot–tying challenges, all designed to boost collaboration and momentum. 
The journey continued with a prestigious awards dinner at the Royal Naval College before a rousing finale  –  singing a sea shanty together  –  ensuring everyone left energized, aligned, and ready for the next adventure.
Please take a look at our highlights reel here: LINK

SiriusDecisions Summit
SiriusDecisions challenged Whitewall to craft a compelling theme for their three–day program, reflecting the evolving nature of marketing – once an art, now equally a science with data and analytics at its core. The result? The Art & Science of Intelligent Growth.
To bring this to life, Whitewall wove in SiriusDecisions’ three–phased approach: Adopt, Operationalize, Optimize. But the real magic came from the event’s location: Nashville, the city of music. Inspired by the science behind sound, Whitewall created a narrative that around the world of music: great marketing is both art and science, blending creativity with structure.
With intelligent, creative activations & touches throughout, Whitewall orchestrated a seamless, engaging experience – proving that when art and science work together, the result is truly harmonious.
Please view our highlights reel here: LINK


Project Team
From project inception to event completion, Whitewall ensures continuity and accountability through a dedicated, consistent delivery team: from a single point of contact (Program Director) to all the specialist team members who make the magic happen. 

You’ll be getting a tried, tested and trusted team to support you in producing these experiences. Many individuals – Giles Stoakley, Grace Newman, Pete Blunt and Michelle White to name just a few! – have worked with you in the past and demonstrate the caliber of our people. We have a wide pool of experienced talent from which to draw to build your dream team. 

Your Whitewall planning and delivery team will include these Core Roles: 
· Program Director
· Executive Producer
· Program Manager Logistics 
· Program Manager Production
· Program Executive (not on–site) 

For specific onsite delivery the core team will be supplemented by these Program Delivery Roles:

Kickoff (2 Days On-site)
· Executive Producer (x1 Redwood Shores, x1 Seattle, x1 Austin & x1 Nashville)
· Program Manager (Redwood Shores)
· Line Producer/Stage Manager (Redwood Shores, Seattle, Austin & Nashville)
· Facilitators (x2 Redwood Shores, x1 Seattle, x1 Austin & x1 Nashville, x1 Kitchener)

//Initialize (3 Days On-site)
Core Team: Program Director, Executive Producer, Program Manager Logistics, Program Manager Production
· Line Producer/Stage Manager 
· Facilitators x4

//Optimize (3 Days On-site)
Core Team: Program Director, Executive Producer, Program Manager Logistics, Program Manager Production
· Line Producer/Stage Manager 
· Facilitators x4

Key Personnel
Giles Stoakley – Program Director AKA SPOC
You know Giles and you know he will do everything in his power to make things happen. He his a natural leader and brings his background to bear in all that he does. Detail oriented, experienced and likeable, he literally runs the show from planning to execution. You know he is easy to work with and he would love the opportunity to work with you more! Giles has spent most of his career working in immersive and interactive theatre. Over the pandemic he moved into creating online theatre experiences involving interaction between audiences across the world. Since moving into the event sphere, he is keyed in to keeping the audience and their experience central to all of Whitewall’s story–telling.

Grace Newman – Program Manager Logistics
A member of our core team who has been working with Oracle Global Tech since 2023. You know Grace makes things happen with a calm approach and pleasant demenor. Grace has been with Whitewall for 12 years. She specializes in delegate experience management. Crafting memorable touchpoints throughout the experience, as well as ensuring the guests experience is seamless from start to finish. Grace has worked across a large portfolio of our technology, government and media clients, working closely with key stakeholders to ensure we bring their vision to life.

Pete Blunt – Program Manager Production
Another member of our core team who has been working with Oracle Global Tech since 2023. Many times over this time Pete has suported the technical provision for OGT. Y(ou need a solution, Pete will find it. Pete has worked in event production for his whole career and brings a wealth of knowledge and experience to his work. Whatever a client wants, however outlandish, Pete knows someone who will do it. Clients like the China–Britain Business Council, the Royal Television Society and the Cannes Lions International Festival of Creativity have all benefitted from Pete’s depth of understanding and the breadth of his experience.

Michelle White – Lead Facilitator
Michelle has been a facilitator for Oracle Global Tech since 2023. As the Global Tech program has developed, Michelle has supported curriculum development and preparation of other facilitators. She has 20 years experience as a consultant facilitator and leadership development consultant specializing in communication for more than 25 of the top companies in the world. Michelle has supported radical change agendas in the public and private sectors. Michelle develops and leads creative workshops for teams to enable them to change their mindsets and do new things in new ways.


Event Approach
Whitewall is fully committed to delivering a seamless event experience, ensuring that all production elements, timing, and co–ordination run smoothly from start to finish. 

We will apply the Whitewall Way, our tried and tested approach methodology across the management of Kick–Off, //Initialize, and //Optimize; ensuring all members of our team are delivering to the highest standards.

From the initial kick–off call through to delivery and post event wrap up Whitewall will maintain an integrated project schedule. We will track milestones and provide status report updates during our weekly meetings to ensure the program is moving forwards as expected. Our Program Director will be your one point of contact throughout, ensuring full oversight of all aspects of the event delivery. They will provide budget reporting as well as deliverable tracking throughout.

The Program Manager Logistics will manage all venue and logistics related communications pre–event, onsite, and post to ensure all Oracle program requirements and service standards are met. They will coordinate all accommodation and transfer requirements to selected venue for //Initialize and //Optimize, and work with the Program Executive to ensure Welcome Kits are provided on arrival. Their main responsibility is to ensure the attendee experience reflects Oracle’s high standard.

Our Program Manager Production will liaise between Oracle, venue AV team, and suppliers to ensure all AV, staging & computing equipment meets both industry standards as well as venue and Oracle compatibility. They will oversee timely arrival of equipment, testing and installation in advance, ensuring our highly skilled AV operators are able to manage live production and troubleshoot any technical issues. They will also work with the Executive Producer to onboard guest speakers, providing presentation support to all speakers in advance of load–in and live day.

Onsite, the Line Producer/ Stage Manager will take responsibility for running the day in line with Whitewall and Oracle’s co–developed run of show, ensuring that all aspects run to time. They will oversee the facilitation team to ensure that all elements of the program are delivered to the high standards Oracle expect.

The Program Executive will take responsibility for managing all administrative coordination, ensuring seamless file sharing, ongoing scheduling updates, and procurement of key program supplies such as props, swag, and welcome kit items. They will be responsible for updating timelines, and ensuring all minutes and actions are delivered to the Oracle team in a timely manner.

Post–event, the team will conduct a debrief with Oracle event organizers to capture learnings and assess performance against key criteria. The Executive Producer will work with Whitewall’s studio team to create two sizzle reels (30s and 60s) in line with the Project Glow Up branding utilizing content captured onsite and previous b–roll footage.

For full breakdown to show we’ve got you covered please see Appendix 1. LINK 

Vendor Management

Pre–Planning Co–ordination
Whitewall’s structured approach ensures seamless integration of contractors and subcontractors, guaranteeing alignment with Oracle’s objectives.
· Identifying and Selecting Vendors: Whitewall conducts thorough vetting of all contractors and subcontractors to ensure high–quality service delivery aligned with Oracle’s event needs.
· Briefing & Expectation Setting: We facilitate pre–event briefing sessions to ensure vendors understand project scope, timelines, and key deliverables.
· Establishing Communication & Reporting Structures: A defined reporting hierarchy and centralized communication hub, through a single point of contact, will ensure effective information flow and accountability.
· Pre–Event Alignment Meetings: Regular check–ins will be scheduled to align expectations, troubleshoot potential risks, and finalize logistics.
On–Site Co–ordination during the Run of Show
· Primary Point of Contact: Whitewall serves as the central hub for contractor and subcontractor coordination, ensuring clarity and efficiency.
· Vendor Readiness: Our team verifies that all subcontractors are on–site, prepared, and properly equipped to execute their responsibilities.
· Logistics Management: We oversee access to venues, material deliveries, and event set–up to ensure a streamlined workflow.
· Materials: Procurement, Printing, Shipping, Storage: We manage participant kits, SWAG distribution, signage, guides, gifts, and shipping logistics.
· Registration, Check–In, Badges, and Onsite Printing: We manage onsite check–in, reporting, badge printing and corrections.
· Food & Beverage: We coordinate venue catering and dietary requirements; ensure timing and service quality 
· Volunteer / Learning Through Giving (Optionality)
· Option A: Whitewall facilitates end–to–end volunteer activities.
· Option B: Oracle selects volunteer partner, Whitewall manages integration.
· External Event Website + Surveys + Reporting: 
· Develop a privacy–safe microsite for agendas and surveys.
· Deliver raw data and insight reporting post–event.
· Media & Creative: Capture sizzle reels, headshots, and memorabilia with professional oversight
· Real–Time Troubleshooting: Whitewall deploys contingency plans for quick resolutions to any on–site issues that may arise.

Timelines
The project schedule for Whitewall will run from 29th May 2026 to 5th March 2027. Our Whitewall Way will ensure you get the support you need by following the rigor of our process:
· Integrated Project Scheduling: Whitewall maintains an overall timeline integrating all contractor and subcontractor schedules, ensuring efficiency and alignment.
· Milestone Tracking: We implement milestone–based checkpoints to assess vendor progress and adherence to deadlines.
· Status Reporting: Regular updates will be provided to Oracle’s project team, ensuring visibility into vendor performance and risk mitigation strategies.
You can view our sample timelines here: LINK



Cost Breakdown

Please see the program Cost Breakdown spreadsheet: LINK 

Whitewall is committed to delivering cost–effective solutions that maximize impact while
ensuring efficient budget utilization.

· Transparent Budgeting: We provide a detailed, itemized cost breakdown to Oracle, ensuring full transparency of event expenses.
· Optimized Resource Allocation: Our experience in vendor negotiations and strategic planning ensures that Oracle receives the highest value at competitive rates.
· On–going Cost Monitoring: Regular budget updates and cost–control measures will be
implemented to prevent overruns and ensure adherence to financial constraints.


Budget Notes:
· Our project management fee reflects a 15% discount on our standard rates.
· Whitewall will deliver branding/design work free of charge on this program; representing a saving of $25 - $35k.
· Costs (other than project management time) for the Learning Through Giving and Group Tech Quest activities represent allowances. Additional options are available and are presented in our proposal LTG OPTIONS and GTQ OPTIONS.
· Whitewall will offer maximum flexibility in shaping this part of the program – e.g. Should you opt for the STEM activation, that includes aspects of both Learning Through Giving and Group Tech Quest and would represent a saving of $28k.




References

• Christine Heyel Sabine: christina.heyel@oracle.com
• Tracie Meier: tracie.meier@oracle.com
• Nicole Campana: nicole.campana@everestgrp.com





Data Security and Privacy Statement

Whitewall is committed to maintaining the highest levels of data security and compliance
with Oracle’s requirements.

· Compliance with Oracle SharePoint standards ensures that all sensitive information is securely stored and managed.
· Strict Data Access Controls ensure that only authorized personnel handle confidential event data.
· Encryption & Security Standards safeguard participant data before, during, and after the event.
· Incident Response Protocols are in place to address any potential security risks proactively.
· As a Global Strategic Supplier to Oracle, Whitewall has a formal data processing agreement in place. Please click to access the agreement HERE. 
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