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Indicative Costs Overview (Jan 2026 – Jul 2026, 7 months)
We recommend a single monthly retainer covering all listed scopes (Jan ’26 through Jul ’26). This aligns with the RFP’s fee structure requirement, which specifies a retainer model. 
Miami’s Host Committee will require senior leadership and specialized staff across all functions. For example, the New York–New Jersey Host Committee recently added a Chief Marketing & Communications Officer to lead marketing, branding and communications strategy and a Chief Events Officer to oversee all fan activations including the official FIFA Fan Festival™. Similarly, Whitewall will utilize senior strategists, PR and digital leads, creative designers, content creators, and project managers to meet FIFA-level standards in each area.
Miami’s Fan Festival is itself a major 23-day event, transforming Bayfront Park into a “world-class fan destination” with live match broadcasts, concerts, cultural performances and interactive experiences. The host committee explicitly plans “free fan festivals with live match broadcasts, concerts and family activities”, so this scope (“Fan Festival – media ops”) alone requires a robust on-site media and production team. 
The table below breaks down the proposed internal staffing and costs by scope area. All figures are Whitewall’s internal labor/service costs (no third-party fees or media buys).
	Scope Area
	Roles (FTE)
	Monthly Cost (Jan–Jul ’26)
	7-Month Total

	Program Management
	Program Director (x1)
	$20,000
	$140,000

	Creative Direction
	Creative Director (x1)
	$30,000
	$210,500

	Strategic Communications
	Comms Lead (x1); PR & Stakeholder Specialist (x1)
	$30,000
	$210,500

	Creative (Brand + Content)
	Creative Director (x1); Designer/Editor (x2, working across streams)
	$60,000
	$420,000

	Social Media & Digital
	Social Media Lead (x1); Digital Content Specialist (x1)
	$50,000
	$350,000

	Media Ops
	Senior Producer (x1); Fan Fest Ops Lead (x1)
	$50,000
	$350,000

	Measurement & Project Coordination
	Analyst (x1); PMO Coordinator (x1)
	$30,000
	$210,000

	TOTAL
	
	$330,000
	$2,310,000


Each category’s monthly fee reflects the aggregated salaries/effort of the listed team roles (loaded for benefits/overhead). The total monthly retainer would be $330K, yielding a 7-month investment of $2.31 million. This premium budget ensures Whitewall can deliver FIFA-standard communications, creative, social, digital and event production support throughout the entire campaign period.
Note:  All costs are for Whitewall’s internal delivery team; no ad spend, licensing, or third-party fees are included. Costs are indicative only, and subject to final agreed delivery specifications and terms of contract.
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