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Proposal: FIFA World Cup 26™ Miami Host Committee – Agency of Record (Media & Promotion Services)
Dear Selection Committee,
Whitewall Creative is pleased to submit our proposal to serve as Agency of Record for Media & Promotion Services for the FIFA World Cup 2026™ Miami Host Committee. We are an agile, globally experienced creative agency that specializes in high-impact storytelling and integrated campaigns. As “an international 360° design, digital, and live events agency”, Whitewall leverages the power of ideas, content, and experiences to “turn audiences into fans”. We understand the immense significance of FIFA World Cup 26 to Miami – a once-in-a-lifetime opportunity where Bayfront Park will be transformed into “a world-class fan destination featuring live match broadcasts, concerts, cultural performances, and interactive experiences”.
In this cover letter, we wish to highlight our key strengths and our enthusiasm to become an embedded extension of your team. Whitewall brings over two decades of experience in media, marketing, and event promotion, a seasoned team of creatives and strategists, and a track record of delivering premium content and live experiences on the global stage. We have offices on the US East and West Coasts and in London, enabling 24/7 responsiveness and cultural fluency to reach diverse audiences worldwide. Our creative agility and deep expertise in FIFA-level brand governance ensure we can align fully with all FIFA branding, compliance, and operational standards from day one. We thrive in complex stakeholder environments – from coordinating with global organizations and sponsors to engaging local communities and government partners – and will manage these relationships with professionalism and care.
Whitewall is not just a vendor, but a partner.  We are passionate about Miami’s vision for the World Cup and Fan Festival, and we share your commitment to showcasing the city’s unique energy, culture, and diversity to the world. In the pages that follow, we provide an executive summary of our proposal and detailed sections per RFP requirements, including our agency overview, proposed approach for each scope area, team bios, compliance credentials, commitment to human rights and sustainability, a financial plan framework, timeline, and references. We trust that our creative approach, innovative ideas, and proven capability shine through in this proposal.
Thank you for the opportunity to earn your confidence. Whitewall Creative is excited by the prospect of working together to deliver an unforgettable World Cup 2026 in Miami – one that captivates fans, elevates Miami’s global brand, and leaves a lasting legacy beyond the final whistle. We are ready to hit the ground running and begin planning immediately.
Sincerely,

Rod Lee
SVP, Client Success


10.2 Agency Overview

Company Background: Whitewall Creative (a trading name of Upstage Communications Ltd) is a full-service creative communications agency with over 25 years of experience in media, marketing, and promotion services. Established in 1999 and rebranded as Whitewall Creative in 2022, our company well exceeds the RFP’s requirement of a minimum 5 years of relevant experience. Today, we are an independent agency of approximately 50 professionals, offering integrated creative, design, digital, and experiential expertise to clients around the world. With offices on the U.S. East Coast, West Coast, and in London, we are uniquely positioned to take your message to global audiences in a language they understand. This bi-continental presence means we operate seamlessly across time zones and cultures, which is invaluable for an international event like the World Cup. Our team has delivered projects in North America, Europe, and Asia, giving us a truly global perspective and the ability to adapt campaigns to different markets while maintaining a consistent core brand message.
Services and Capabilities: Whitewall is a 360° agency covering the full spectrum of communications and marketing needs. Our services span strategic corporate communications, public relations, media relations, brand development, creative design, content production (video, graphics, animation), digital and social media management, live event marketing, experiential activations, and measurement/analytics. We pride ourselves on the ability to integrate these disciplines into cohesive campaigns – we don’t operate in silos. For example, our creative designers work hand-in-hand with our social media strategists and event producers to ensure that a campaign theme comes to life consistently across a press release, a social post, a live fan event, and even a mobile app interface. This integrated approach will ensure the FIFA World Cup 26 Miami campaign is unified across all channels and touchpoints. Whitewall’s mantra is giving clients “creative agency” – in other words, empowering our clients with the full breadth of our creative talent to elevate their brand. As our website states, “we leverage the power of your ideas, products and people to create content and experiences that turn audiences into fans”, which is directly aligned with the Host Committee’s mission to engage and excite fans. We have significant experience with large-scale events and campaigns: from technology conferences of 20,000+ attendees, to international award shows, to multi-city product launches. This breadth of experience has honed our ability to manage complex, high-profile projects with many moving parts – very much like a World Cup host city promotion which involves global media, corporate sponsors, government entities, and passionate fans.
Company Size and Structure: Whitewall is midsize by design – small enough to be agile and client-focused, but large enough to offer comprehensive in-house services. Our core team consists of seasoned strategists, creatives, producers, and analysts. We augment this core with a vetted network of specialized partners (e.g., local Miami photographers or event crews) when needed, ensuring we have scalable capacity without heavy overhead. This model has allowed us to quickly ramp up for major events and then scale down, keeping costs efficient for our clients. The company is led by an executive team of industry veterans (detailed in Team Bios) and organized into three main practice groups: Creative/Design, Digital/Social, and Experience/Events, all coordinated by a dedicated client success/account management function. Our people come from a wide variety of backgrounds – from traditional marketing and graphic design to film/TV production, live theater, the nonprofit sector, and big-brand corporate marketing. This diversity in perspective fuels our creativity and equips us to connect with audiences in authentic ways. We believe our multi-disciplinary makeup is a huge asset – all working together to ensure we can tell Miami’s World Cup story from every angle.
Relevant Experience: We have a strong track record of projects analogous to the scope of the Host Committee’s needs. Whitewall has delivered integrated media and promotion campaigns for major global events and brands. For instance, we have supported international fan-focused events (detailed in our Case Studies) and worked with global sports/entertainment organizations to amplify their message. Our clients include world-renowned companies and institutions such as Amazon Web Services (AWS), Oracle, Genesys, Marsh, BAFTA (the British Academy of Film and Television Arts), and the UK Department for Business & Trade, among others – each of which demanded excellence in creative content, stakeholder coordination, and brand alignment. This breadth of experience demonstrates our ability to pivot across industries and audiences: from tech enthusiasts to movie fans to government stakeholders. Particularly relevant to this RFP, Whitewall has experience working within established brand governance frameworks (for example, executing campaigns under Oracle’s global brand guidelines, or producing event materials that complied with the strict branding rules of a governmental initiative). We are well-versed in adhering to high-profile brands’ standards – an essential skill given FIFA’s detailed branding and licensing requirements. In summary, Whitewall Creative is a seasoned, innovative, and passionate agency that stands ready to apply our global experience and local insight to make the FIFA World Cup 26 Miami a resounding success.
10.3 Detailed Approach
Overview: Whitewall proposes a comprehensive, methodical approach to fulfill each service area in the Scope of Work. We will deploy a dedicated team embedded with the Host Committee, led by a senior Project Lead, to coordinate all activities and ensure alignment with FIFA and Host Committee objectives. Our methodology for each area emphasizes research-driven strategy, creative excellence, proactive collaboration, rigorous project management, and measurable outcomes. We understand that the Host Committee’s communications and marketing efforts must operate at the highest international standard, so our approach is built to be scalable, innovative, and responsive to real-time needs. Below, we outline our proposed approach for each major service component:
Corporate Communications & Media Relations
Strategy & Planning: We will kick off by developing a comprehensive communications strategy aligned to the Host Committee’s mission and milestones. This includes identifying key messages, target media outlets, and an editorial calendar mapped to important events (draw, countdowns, Fan Fest, tournament start, etc.). We will “develop key messaging and talking points” in collaboration with Host Committee leadership to ensure consistency and to highlight Miami’s narrative (e.g. Miami as a vibrant, diverse global city and World Cup destination).
Media List & Outreach: Leveraging our experience and databases, Whitewall will build an extensive media list tailored to this project, including sports journalists, travel/tourism media, lifestyle outlets, and international press. We will augment existing lists with industry contacts (e.g., reporters who covered past World Cups and large-scale sporting events). Our approach to media relations is highly proactive: we will pitch feature stories, set up press briefings, and secure coverage in key markets domestically and internationally. Whitewall has strong relationships with media in both the sports world and general news, which we will tap to keep “Miami World Cup” top-of-mind globally. We will handle all inbound media requests on behalf of the Host Committee, acting as a central press office. This includes coordinating interviews with Host Committee spokespeople and subject-matter experts. We will establish a shared media inquiry tracking system and a media asset hub (e.g., a secure online drive of photos, videos, press releases) accessible to authorized media – ensuring that when journalists request content, we can fulfill quickly and with FIFA-approved assets.
Press Materials: Whitewall will draft, design, and distribute all key press materials, including press releases, media advisories, fact sheets, press kits and media guides. Each press release will be crafted with compelling narratives and quotes, emphasizing positive stories (for example, the economic impact of the World Cup or human-interest stories about local preparations). We’ll coordinate closely with FIFA and the Host Committee on announcements that require joint approval. Our team’s writing will reflect both FIFA’s tone and Miami’s local flavor, striking the right balance between global and local messaging. For major announcements, we’ll develop press conference kits and media briefing documents. As required, we will create crisis communication templates in advance – holding statements and reactive Q&As – so that we can respond swiftly if any issue arises (further detailed under Crisis Management).
Media Events: We plan to organize and support media events and press conferences at key milestones. For example, at the “100 Days to Go” mark, we could hold a press event at Bayfront Park unveiling Fan Festival details. Our media relations team will also be on-site at the Fan Festival’s media center to facilitate interviews and provide any support to visiting broadcasters and journalists.
Ongoing Counsel: Whitewall will provide ongoing strategic communications counsel to the Host Committee leadership. This means our senior PR advisors will be just a phone call away to discuss communications strategy, handle sensitive announcements, or advise on public sentiment. We will produce a weekly communications report summarizing media coverage, public inquiries, and upcoming opportunities or risks, ensuring the Host Committee is kept informed and can adjust tactics if needed. By acting as an extension of your communications department, we ensure that every message is on-point, every opportunity for positive coverage is seized, and every risk is managed professionally.

Brand Development & Creative Storytelling
Brand Immersion: At project onset, Whitewall will rapidly immerse in all existing FIFA and Host Committee branding materials. We know that FIFA will provide overall branding guidelines and assets (logos, fonts, look-and-feel) – our role is to amplify and localize that for Miami while maintaining strict brand compliance. We will ensure “all materials adhere to FIFA’s brand guidelines”, and we’ll coordinate with FIFA’s branding team to submit creative for approval when required. This guarantees that everything we produce – from a social graphic to a billboard design – is on-brand and pre-approved.
Creative Concept Development: Building on the FIFA World Cup 26 theme and any Host City specific campaign theme (to be unveiled in November per the milestone schedule), Whitewall will brainstorm and propose creative campaign concepts that capture Miami’s spirit. For example, we might develop a unifying slogan or visual motif that can be used across channels (“We Are Miami” or similar, if not already defined). We’ll explore Miami’s unique identity – its vibrant art, music, multicultural heritage, and love of football – to infuse the campaign with local authenticity. Our creative team (led by our Chief Creative Officer) will produce style frames, mood boards, and storyboards to present how the campaign narrative will look across mediums (posters, social animations, merchandise, etc.). We envisage storytelling that celebrates both the global and the local – e.g., spotlighting international football stars alongside Miami community youth soccer programs, bridging global football culture with Miami’s neighborhoods.
Visual Identity & Collateral: Whitewall will design a suite of visual identity elements and collateral for the Host Committee’s use. This may include designing supplemental graphics that complement the official World Cup 26 brand – for instance, custom illustrations or icons showcasing Miami landmarks (like the skyline, palm trees, etc.) integrated with football imagery. We will produce graphic design templates for common needs: press release headers, social media post templates, email newsletters, event invitations, etc., all in line with the approved visual identity. Our designers will create brochures, flyers, banners, and signage needed for promotions. We also anticipate producing digital graphics and animations for use on the Host Committee website, social media, and in-venue screens. For example, for the Fan Festival, we can create large-format banners, wayfinding signage, stage backdrop designs, and digital screen content that all carry a cohesive look. Each piece of collateral will be reviewed through FIFA’s approval channels to ensure compliance before publication.
Storytelling & Content Themes: We believe effective branding is more than just visuals – it’s about storytelling. Whitewall will collaborate with you to craft the overarching “Miami World Cup story” that we want to tell through content. Some key story themes might be: “Miami – A Global Soccer Hub”, “Where World Cultures Meet Football”, “Legacy and Future of Football in Miami”, “Unity Through the World’s Game”, etc. These themes will guide content creation. We’ll develop a narrative framework to ensure every press piece, video, or social post ties back to these core storylines, thus reinforcing key brand messages such as Miami’s diversity, passion, and global gateway status. For instance, a video series might follow a local Miami youth player who dreams of the World Cup, symbolizing how the event inspires the next generation – linking local human stories to the global event. We will integrate Miami’s cultural elements – Latin-American heritage, Caribbean influences, art deco visuals, music scene – into our creative storytelling, so that the brand feels genuinely connected to the city.
Campaign Execution & Asset Production: Once creative concepts are approved, Whitewall will produce all campaign assets in-house. This includes high-quality production of hero videos, photography, graphics, and copywriting. Our team will shoot and edit promotional videos (ranging from quick social media snippets to longer-form features), working with top-tier directors and cinematographers as needed. We’ll coordinate any photo or video shoots at iconic Miami locations (stadium, Bayfront Park, Little Havana, South Beach, etc.), potentially featuring local talent or even FIFA legends if available. All produced content will align with the FIFA World Cup tone – celebratory, inclusive, and premium – while highlighting what makes Miami special. We will maintain an organized content repository so that the Host Committee and FIFA can easily access and repurpose assets as needed. As part of brand amplification, we also will develop interactive content like GIFs, stickers, and AR filters (for Instagram/Snapchat) that fans can use, thereby spreading the brand organically.
Brand Monitoring & Adjustments: Throughout the campaign, we will monitor how the branding and messages are resonating. We’ll gather feedback from social listening, media coverage, and stakeholder input. If certain messages aren’t hitting the mark or if new opportunities arise, we will be ready to refine the creative approach. Our creative team stays nimble – we can quickly turn around new creative assets to respond to a trending moment or urgent need (for example, creating an emergency graphic announcement for a venue change due to weather, should that occur). In all cases, we will remain faithful custodians of the FIFA and Miami World Cup brand, ensuring consistency and quality in every public-facing element.
Digital & Social Media Strategy
Digital Audit & Strategy: Whitewall will begin by conducting a thorough audit of the Host Committee’s existing digital platforms and social media channels, as recommended. We’ll review current audience demographics, engagement metrics, content performance, and overall voice/tone of channels like Twitter (X), Instagram, Facebook, LinkedIn, YouTube, and the official website. Using these insights plus industry benchmarks, we will formulate a data-driven social media and digital strategy that aligns with the Host Committee’s brand priorities (e.g., drive fan engagement, share key milestones, highlight Miami’s diversity). Our strategy will define content pillars (for example: “Tournament Updates”, “Miami Culture & Attractions”, “Fan Stories”, “Behind-the-Scenes”, “Sponsor Highlights”), posting frequency, platform-specific tactics, and growth targets for followers/engagement. We will ensure this strategy integrates tightly with the overall communications plan so that social media amplifies what PR is doing (and vice versa).
Content Calendar & Management: We will develop a comprehensive content calendar spanning now through the tournament and post-event. This calendar will map out daily/weekly content, key campaigns (e.g., countdowns, ticket pushes, sponsor spotlights), and alignment with milestone events (draw, trophy tour, etc.). Whitewall’s social media managers will create and schedule posts but remain flexible to adjust in real-time if needed. We’ll use social media management tools (like Sprout Social or Hootsuite) for scheduling and monitoring. Importantly, we’ll coordinate with FIFA’s digital team to ensure no conflicts and that we capitalize on global World Cup digital initiatives. For example, when FIFA releases the official song in December, our plan will include local Miami angles – perhaps a video of Miami fans dancing to it – timed with that release. We will operate as the voice of @MiamiFWC26 across channels, responding to fan comments, answering questions (especially for Fan Fest logistics, etc.), and keeping the community engaged. Whitewall will also encourage user-generated content (UGC) campaigns, perhaps using a hashtag (e.g., #WeAreMiami or #MiamiUnited26) to aggregate fan excitement. We’ll obtain any necessary approvals for on-brand usage of UGC in our channels.
Social Media Content Creation: Our digital content team (including copywriters, graphic designers, and video editors) will produce a steady stream of engaging social media content. This will range from short-form videos (highlights of preparation events, messages from players or celebrities, behind-the-scenes footage of stadium prep), to infographics (countdown stats, “Did You Know?” about Miami and World Cup), to eye-catching graphics (match schedule visuals, ticket sale announcements). We will “develop and manage content for the Host Committee’s social media platforms”, tailoring content style to each platform: for instance, vibrant visuals and fan polls on Instagram, more informational threads on Twitter/X, community stories on Facebook, and professional updates on LinkedIn. We will incorporate multilingual content (English and Spanish primarily, given Miami’s audience) to maximize reach. For major milestones or campaign launches, we’ll coordinate live social media events (e.g., live-tweeting the Final Draw in December, live-streaming Fan Fest opening ceremony on Instagram Live, etc.). Additionally, Whitewall will run targeted social media advertising (paid boosts) to expand reach, for example promoting the Fan Festival to regional audiences or driving ticket sales for matches to out-of-state fans, optimizing with specific demographics and geotargeting.
Website & Digital Platforms: As part of our digital scope, Whitewall will also handle website management for MiamiFWC26.com. Our web developers and content managers will ensure the Host Committee website is always up-to-date, user-friendly, and rich with content. We will regularly update news sections, add event details (like Fan Fest schedules, maps, FAQ), and ensure all information is accurate (e.g., if match times or venue policies change, the website will reflect it immediately). We’ll optimize the site’s SEO so that anyone searching for World Cup Miami info finds the official site easily. In collaboration with FIFA’s digital team, we’ll also integrate relevant FIFA digital features – for example, the FIFA World Cup 26 mobile app’s Miami section. We will populate and manage a Miami city content hub within the FIFA app if required, adding local tips, “Know Before You Go” info, and push notifications for Fan Fest alerts. Furthermore, Whitewall will develop a Fan Festival microsite or section within the Host Committee site to serve as the go-to digital guide for Fan Fest attendees. This will include interactive features like event schedules, artist lineup announcements, venue map with points of interest, and perhaps a live countdown clock to the festival opening. We’ll make sure this microsite connects seamlessly with FIFA’s platforms (for example, consistent ticketing info or single sign-on if applicable).
Community Engagement & Influencers: A crucial part of our social/digital approach is community engagement. We will foster an online community of fans and stakeholders in the lead-up to 2026. That includes engaging with local fan clubs, soccer influencers, and partner accounts (e.g., @CityofMiami, @MiamiHeat or other sports teams showing support, cultural institutions, etc.). Whitewall will implement an “influencers & partners” program, collaborating with both local Miami influencers and national personalities to amplify our reach. For example, we might partner with a popular Miami-based YouTuber or Instagram influencer to create content pieces like “Fan’s Guide to Miami during World Cup” or behind-the-scenes tours of Fan Fest setup. We will also coordinate with any FIFA global influencer initiatives to ensure Miami is prominently featured. All influencer content will strictly adhere to FIFA’s branding and messaging guidelines (and we’ll ensure proper disclosures for any paid partnerships). This influencer strategy will help us tap into existing fan communities and generate authentic buzz.
Monitoring & Analytics: Whitewall will continuously monitor digital performance. We will set KPIs for owned media (followers, engagement rate, video views, website traffic, etc.) and track them monthly in formal reports. Our team will produce a Monthly Insights Report on social and digital metrics, including channel growth, top-performing content, audience sentiment, and recommendations for content optimization. We’ll use analytics tools (native platform insights, Google Analytics for web, etc.) to measure which messages are resonating. For example, if we see that posts about local culture get exceptionally high engagement, we’ll double down on that content. We will also perform social listening to gauge broader conversations about Miami World Cup – capturing trending fan sentiments or rumors we may need to address. This real-time feedback loop means we can pivot our digital strategy quickly if needed (for instance, increasing educational posts if we find many fans asking logistical questions). Ultimately, our goal is to build a thriving online fan community excited about Miami 2026, and use digital channels to keep them informed, engaged, and enthusiastic all the way through the tournament.
Event Marketing & FIFA Fan Festival Activation
Strategic Event Planning: The FIFA Fan Festival™ at Bayfront Park will be one of our centerpiece responsibilities, and Whitewall will approach it with a comprehensive event marketing strategy. In collaboration with the Host Committee’s event operations team, we will map out a Fan Festival Promotional Plan covering pre-event hype, on-site engagement, and post-event legacy. This plan will integrate multiple channels – digital, social, PR, out-of-home, community outreach – to maximize awareness and attendance. Our strategy begins with positioning the Fan Fest not just as a viewing area, but as THE must-visit cultural festival of the World Cup, highlighting its concerts, local food, and immersive experiences. We will identify target audiences: local residents, traveling fans, general tourists, families, etc., and tailor marketing efforts to each. For example, for local Miami residents, we’ll work with community organizations to spread the word; for international visitors, we’ll ensure promotion via travel websites and partner airlines/hotels. Whitewall’s event marketers will also coordinate closely with partners and stakeholders – including FIFA, Greater Miami CVB, City of Miami, Miami-Dade County – to align on messaging and co-promotional opportunities. We will form a promotion task force with representatives from these stakeholders, facilitating weekly coordination calls so that everyone’s channels (e.g., city social media, FIFA global announcements) are in sync and amplifying the Fan Fest message consistently.
Media & Advertising Campaign: To drive Fan Festival awareness, Whitewall will execute a robust multi-channel advertising campaign leading up to and during the event. This includes social media ads (targeting people in South Florida and tourists likely to visit), digital display ads on relevant websites/apps (travel sites, sports sites, local news), possibly radio spots on local stations, and selective traditional media like billboards or transit ads in high-traffic Miami areas (airport, downtown). We will coordinate with any broadcast partnerships to mention the Fan Fest in local TV or news segments. We will also pitch and place earned media stories about the Fan Festival’s offerings (e.g., a feature in the Miami Herald on “Fan Festival to draw 30,000 fans daily with free concerts and games”). Closer to the tournament, our media buys will intensify, including potential OOH (out-of-home) advertising such as murals or digital billboards around the city highlighting daily schedules of the Fan Fest. We will also leverage sponsor amplification: for example, if a World Cup sponsor (like a beverage or telecom partner) is involved in Fan Fest, we will collaborate on co-branded promotions or giveaways to extend reach. Whitewall’s media planners will ensure all advertising creative is compelling and on-brand, using vibrant imagery of fans at Bayfront Park, famous artists performing, etc., to create FOMO for anyone not planning to attend.
Community and Stakeholder Engagement: A unique aspect of promoting the Fan Fest is engaging the local community and stakeholders. Whitewall will implement a stakeholder engagement plan to involve local businesses, cultural groups, and tourism entities in the Fan Fest promotion. For instance, we’ll create a “Fan Fest Local Ambassadors” program, recruiting popular local figures (chefs, artists, athletes) to share official Fan Fest announcements with their followers or even appear in promotional content. We will coordinate with local businesses (restaurants, hotels, shops) to display Fan Fest posters or run tie-in promotions (e.g., show proof of Fan Fest attendance for a discount). This not only spreads awareness but also fosters community ownership of the event. We’ll use the Host Committee’s connections with civic groups to spread the word in every neighborhood. Additionally, our team will ensure robust stakeholder communications: sending regular email updates or toolkits to key stakeholders (city officials, tourism boards, sponsors) so they can further promote the Fan Fest through their channels. By aligning all local voices, we create a multiplier effect for promotion.
On-Site Experience & Content: Whitewall’s role doesn’t stop at getting people to Bayfront Park – we want attendees to have an unforgettable experience that they then share with others (becoming word-of-mouth marketers for us). We will advise on and help design some experiential elements: for example, interactive photo installations where fans can take pictures with the World Cup trophy replica or a “Fan Wall” to sign messages of support for their team – these generate shareable social content. We’ll coordinate scheduling of marquee elements like legend or mascot appearances, concerts, cultural performances, ensuring each day of the 23-day festival has newsworthy highlights. Our content production team will be on-site every day capturing high-quality video and photos of Fan Fest activities. We will run a live content engine, editing and pushing out same-day highlight reels of Fan Fest excitement to social media and for distribution to media outlets. For example, if a spontaneous celebration breaks out after a big match, our videographers will capture it and we’ll post it within hours as “Moment of the Day.” We will coordinate with FIFA’s content teams on-site to share assets and avoid duplication. Additionally, we’ll manage on-site media operations: our team will staff the Fan Fest press area, helping credentialed media with interviews, providing them b-roll footage, and making sure all technical needs (Wi-Fi, camera positions) are smooth. This white-glove media hosting ensures positive coverage.
Fan Engagement & Safety Communications: A key part of event marketing is ensuring fans have the information they need for a great (and safe) experience. Whitewall will spearhead the “Know Before You Go” communications for Fan Fest. We will create and disseminate clear messages about transportation, security rules, schedule, and amenities. This may include infographics on social media (“Fan Fest 101: What to Bring, How to Get There”), coordination with local authorities to send out community notices, and making sure the microsite and app have up-to-the-minute details. During the Fan Fest, if there are any urgent alerts (e.g., weather delays), Whitewall will rapidly push those through all channels (social, app notifications, media) as part of our crisis comms plan. We will also engage fans through interactive means: possibly a Fan Fest SMS alert system for subscribers, or a dedicated hashtag (#MiamiFanFest) that we monitor and respond to. By actively managing two-way communication, we keep fan sentiment high and prevent confusion or frustration.
Post-Event and Legacy: Even after the World Cup, we want the Fan Festival to leave a positive legacy in Miami. Whitewall will help capture the impact – e.g., producing a post-event video that showcases the best moments and the community spirit, which can be used by the Host Committee and city for future tourism promotion. We’ll also compile stats (attendance figures, media reach, economic impact) and success stories into a Fan Fest Impact Report as part of our final reporting. This not only satisfies any stakeholder requirements but also provides feel-good closure to all involved, highlighting how the Fan Fest “united local and international fans and showcased Miami as a global gateway” for sports and culture. Whitewall’s detailed approach to the Fan Festival ensures it will be a safe, well-promoted, and culturally rich celebration that amplifies the World Cup excitement across the city and around the world.
Content Production (Video, Photography & Live Coverage)
Content Strategy & Planning: Content production is a thread that runs through all areas, but we detail it here to highlight our methodology. Whitewall will develop a content production plan aligned with key campaign phases and stories. We will identify the story arcs and moments that require dedicated content capture. For example, milestones such as the Official Host City Poster launch in November, the Trophy Tour arrival in January, “100 Days to Go” events in March, Fan Fest opening in June, etc., will each have a content plan (what to capture, how to distribute). We will also plan human-interest content around community outreach, preparation efforts (e.g., behind-the-scenes of stadium prep or training volunteers), and partner/sponsor stories. Our team will coordinate closely with FIFA media teams to ensure we have access to official content (like footage of the Final Draw or match highlights for usage in our local promotions) while also contributing unique local content back to FIFA if needed. Essentially, we aim to create a library of high-quality multimedia assets that serve the Host Committee’s needs across PR, social, advertising, and legacy documentation.
Video Production: Whitewall’s video production unit will operate with both advanced planning and agile capability for quick-turn needs. We will produce a series of flagship videos that anchor the campaign: for instance, a “Welcome to Miami 2026” hype video to debut at the hero campaign launch, featuring thrilling soccer footage intercut with Miami scenes and community voices, to build excitement globally. We’ll also plan shorter thematic videos: e.g., “Miami’s World Cup Preparations” mini-documentaries, “Top 5 Fan Experiences at Fan Fest” promo, “Message from Host Committee Leadership” clips, etc. These will be scripted, shot in 4K, and professionally edited with dynamic graphics and music (cleared for usage). We anticipate working with some local production crews for specific needs (like aerial drone footage of Bayfront Park to show Fan Fest layout, or multi-camera setup for live event coverage), but all under Whitewall’s creative direction.
During live events, we will have videographers on the ground capturing content in real-time. For example, at matches or Fan Fest watch parties, we’ll capture fan reactions, celebrations, and atmosphere. We’ll also have capability to do quick interviews on the spot – a roaming camera team to ask fans or organizers for short soundbites that can be compiled into daily social videos or B-roll for media. Our editors will set up a war-room editing suite (both on-site and at our offices) to turn around daily highlight videos or clips within hours. If a notable moment occurs (say, a surprise visit by a football legend to Fan Fest), we can have a polished highlight video out to media and on social by that evening. All videos will be subtitled or versioned in multiple languages if intended for a broad audience. We will also deliver raw footage to FIFA or broadcasters as needed for their coverage.
Photography: High-quality photography is essential for media relations and legacy. Whitewall will employ professional photographers for all key events and have them on rotation during the tournament. We’ll maintain an online photo repository updated daily, from which the Host Committee, media, and partners (with permissions) can download images. This library will include press conference photos, Fan Fest crowd shots, cultural performance photos, volunteer/staff working, interactions of officials, etc. We will ensure we capture diverse aspects of the event – not just the football, but the faces of fans from around the world, Miami’s skyline in the backdrop of celebrations, the blend of cultures in attendance, etc. These images will serve not only immediate media needs (newspapers, websites needing fresh images) but also post-event marketing by the city. Our photographers are experienced in live sports and events, meaning they know how to find the emotion in the moment and deliver sharp, compelling images even in dynamic, crowded environments. We will also follow FIFA guidelines for photographer accreditation and area access, making sure to coordinate through the proper channels to be in position for key moments (like a trophy appearance at Fan Fest).
Graphic and Animated Content: In addition to live-action content, Whitewall’s designers and animators will produce a range of supporting visual content. This includes infographics (e.g., a slick graphic showing the World Cup schedule in Miami, or a stat graphic like “Miami expects X visitors – equivalent to filling Hard Rock Stadium Y times”), and animated clips for social media (such as a countdown “X days to go” motion graphic that can be posted every 50 days milestone etc.). We can create LED screen content for the Fan Fest (animated background visuals for stage performances, sponsor logo loops, etc.), working with event technical directors to ensure correct formats. We will also assist in creating event renderings and visualizations for planning and promotional use. For example, if the Host Committee needs a conceptual rendering of how Bayfront Park will be laid out for sponsor approvals or media previews, our design team can produce those 3D visuals.
IP Management in Content: Given the significance of intellectual property (IP) in FIFA events, Whitewall will strictly manage content creation to respect all IP rights. We will only use approved music, footage, logos, and will clear rights for any third-party content. All our created materials featuring FIFA marks or emblem will go through the required FIFA approval process before public release. We will maintain a close log of where official assets (like the FIFA trophy image or mascot) are used, to ensure compliance with usage permissions. Our content team will also remind any subcontractors or partners of the rules (for example, making sure a freelance photographer doesn’t sell World Cup photos independently – everything goes through proper channels). This diligence protects the Host Committee from any IP violations and ensures a smooth relationship with FIFA’s brand guardians.
Measurement & Optimization: For content specifically, we will track metrics like video views, shares, media outlets using our footage/photos, etc., as part of our overall KPIs. If we find certain content pieces performing exceptionally well (say, a behind-the-scenes video gets millions of views), we’ll pivot to produce more of that type. Conversely, if something isn’t gaining traction, we re-tool our approach. The content production effort will be continually optimized based on feedback and results – our aim is to produce content that not only looks great but truly engages and moves the audience, leaving a lasting impression of Miami 2026.
Stakeholder Engagement & Crisis Management
Stakeholder Engagement Approach: The World Cup Host Committee operates in a complex stakeholder ecosystem – including FIFA officials, government entities at city/state/federal levels, corporate sponsors, community groups, and other partner agencies. Whitewall is adept at navigating such environments. Our approach to stakeholder engagement is built on clear communication channels, respect, and alignment of interests. Early on, we will map out all key stakeholders and their communication needs. We will support the Host Committee in “facilitating effective communication and collaboration with stakeholders” by acting as a communications conduit. For example, if multiple marketing agencies are involved (perhaps one focusing on stadium operations, another on merchandise, etc.), Whitewall will liaise regularly with them to ensure messaging consistency – effectively acting as the lead integrator of communications. We will hold bi-weekly stakeholder coordination meetings (or as needed) with representation from major partners to share updates on campaign progress, upcoming announcements, and to gather input or approvals. Whitewall will prepare concise briefing materials for Host Committee leadership before any stakeholder meetings or calls, outlining any issues or messaging points so that everyone speaks with one voice.
Community and Government Relations: Whitewall’s team includes members with experience in public affairs, which we will leverage to complement Host Committee’s government relations. We will assist in positioning Host Committee executives within the community by identifying speaking opportunities, panels, and community events where they can champion the World Cup message. For instance, if there’s a Greater Miami Chamber of Commerce luncheon or a sports industry conference, we will suggest and help secure a slot for a Host Committee representative to speak about the World Cup preparations. We’ll supply talking points and presentation support for these engagements. Similarly, we will work with the Mayor’s offices (City and County) to integrate World Cup messaging into their communications (like city newsletters, mayoral speeches, etc.), ensuring widespread local support. By being active in community engagement, we build grassroots goodwill and a network of local advocates.
Crisis Communications Plan: Large events inherently carry risk, and Whitewall will be fully prepared to handle any crisis or issue that may arise. We will develop a comprehensive Crisis Communication Plan in the early stages of the project. This plan will identify potential scenarios (e.g., safety/security incidents, severe weather affecting events, public controversies, operational issues like transportation failures, or even team-related incidents) and outline step-by-step protocols for each. We will coordinate this closely with the Host Committee, FIFA, and local authorities to ensure alignment with overall emergency plans. Key components will include: a crisis team contact list (who from Whitewall, Host Committee, city, etc. convenes during an incident), pre-approved holding statements for likely scenarios, a chain of approval for messaging under duress, and a strategy for media and social media response. For example, if severe weather forces temporary evacuation of Fan Fest, Whitewall will immediately activate prepared messaging across PA announcements, social media (“Alert: Fan Festival evacuating due to lightning, please proceed to… etc.”), and coordinate with media to disseminate safety information. Our crisis-trained staff will monitor the situation and feed updates to all channels as needed until resolution.
Issues Management and Monitoring: Whitewall will also monitor public sentiment and media coverage continuously to catch brewing issues early. Using social listening and media tracking, if we spot a negative narrative gaining traction (for instance, concerns about traffic or noise), we will alert the Host Committee and proactively address it through communication – perhaps a clarifying press release or a community Q&A post. We will maintain a FAQ and “if asked” document for spokespersons, updating it as new issues emerge. During the tournament, we’ll run a 24/7 monitoring operation on social media and news; our team will be on rotation to ensure any issue (even if at odd hours) gets a swift response.
Effective Communication under Pressure: If a crisis hits, our guiding principle is transparency, speed, and accuracy. We will help the Host Committee communicate clearly with media and the public, owning any issues and focusing on solutions and reassurance. Whitewall’s prior experience with crisis PR (for example, handling communications during a major tech event outage, or addressing sensitive public concerns for a government client) has prepared us to stay calm and effective under pressure. Importantly, we will also coordinate with FIFA’s communications team on any crisis that could have broader implications. We acknowledge that certain crises might require FIFA to take the lead in messaging – in such cases, Whitewall will support and localize those messages for Miami stakeholders and audiences. Throughout, we maintain professionalism and protect the reputation of the Host Committee and FIFA. By planning ahead and reacting swiftly, we aim to mitigate any negative impact and keep the focus on the positive outcomes of the event.
Post-Crisis Analysis: For any significant incident that occurs, Whitewall will conduct a post-crisis analysis to document what happened, how our response fared, and lessons learned. We will include this in our reporting to the Host Committee. This reflective process helps ensure continuous improvement and can be valuable for any future events or Host Committee endeavors.
In summary, Whitewall’s approach to stakeholder engagement and crisis management is one of proactive planning, open lines of communication, and decisive action. We will safeguard the World Cup project’s public image and stakeholder relationships with the same care and dedication that we apply to creative promotions, ensuring that challenges are met with solutions and the focus remains on a successful, joyous event.
Measurement & Analytics (Monitoring Success)
Whitewall strongly believes in data-driven decision making and continual optimization. From day one, we will establish a clear framework to measure the effectiveness of our communications and marketing efforts, as emphasized by the Host Committee. Our approach includes setting KPIs, tracking them rigorously, and reporting transparently.
KPI Definition: We will work with you to define key performance indicators across each service area. Some examples: media relations KPIs might include the number of positive media hits, share of voice compared to other host cities, and total PR reach; digital KPIs include social media follower growth, engagement rate (%), video views, website unique visitors; event marketing KPIs might be Fan Fest attendance numbers vs. target, attendee satisfaction (via surveys), and sponsor activation counts; content performance KPIs such as average watch time on videos or download counts of materials; and overall campaign KPIs like improvement in Miami’s brand sentiment or increase in tourist inquiries. We will also align with any FIFA-provided benchmarks or required metrics. For instance, if FIFA has targets for Fan Festival attendance or social reach, we incorporate those into our goals.
Analytics Systems: Whitewall will set up dashboards and utilize tools for ongoing monitoring. We’ll use media monitoring services to quantify press coverage (including sentiment analysis, geography spread). For digital analytics, we’ll rely on platform insights and perhaps custom Google Analytics dashboards for web traffic. We will establish a system to “track and analyze campaign performance” across all channels in near real-time. Our team can create a master dashboard that the Host Committee can access anytime to see up-to-date metrics. We are also prepared to use FIFA’s reporting templates if they have standardized tools for host cities.
Monthly & Milestone Reporting: As part of our service, Whitewall will provide regular reports. We propose a monthly performance report that summarizes activities and results in the past month across PR, social, digital, etc., and an outlook for the next month. This report will highlight successes (for example, “Fan Fest announcement press release earned 100+ media stories with an estimated 50 million impressions worldwide”) and diagnose any areas needing adjustment (“engagement from international fans is lower than expected on Instagram; recommend shifting content strategy to include more universal World Cup excitement posts”). In addition to monthly, we will do post-event reports for key phases: e.g., after the Final Draw event, we’ll compile a report on media coverage and social buzz from that milestone; after the Fan Fest concludes, a detailed report on its outcomes. The RFP requests post-event impact reports – we will produce a comprehensive Post-Tournament Communications Impact Report that aggregates all our KPIs and results, including lessons learned. This will be a valuable document for the Host Committee’s legacy and accountability to stakeholders.
Continuous Optimization: Measurement is not just retrospective for us; it’s integral to how we manage the campaign in real-time. Our team will hold bi-weekly internal analytics review meetings to examine the latest data and decide if any tactical changes are needed. For instance, if our monitoring shows that a particular message (say, “extend your stay in Miami”) isn’t resonating, we might tweak the messaging or medium. Or if certain media markets are underperforming in awareness (e.g., fewer tourists from a key market like the UK than expected), we can boost PR efforts in that market or invest in targeted ads. This agile optimization loop ensures we are always maximizing impact and not just sticking to a static plan.
ROI and Cost-Effectiveness: In our Financial Proposal section, we commit to cost-effectiveness – measurement plays into that by tracking the return on investment (ROI) of various tactics. We will analyze which channels are giving the best results relative to cost. For example, if a certain social ad campaign is yielding a high click-through at low cost, we might reallocate budget to expand it; whereas if a print ad didn’t generate much response, we’d advise redirecting those funds elsewhere. This way, we constantly refine spending to achieve the best value for the Host Committee.
Sustainable Practices in Measurement: As an aside, given our commitment to environmental responsibility, we will also measure and report on any sustainability metrics if desired – for example, percentage of materials that were digital vs. print (as a measure of paper saved), or local vendor utilization rates. This can feed into your human rights & environmental reporting, showing that communications were handled in a responsible way.
Overall, our measurement methodology ensures accountability and clarity. The Host Committee will always know how the campaign is performing against goals. And by tying results back to objectives, we’ll be able to celebrate successes (e.g., hitting a goal of trending #1 nationwide on opening match day) and transparently discuss any shortfalls with a plan to correct course. With Whitewall, you will have a partner that treats your goals as our goals, constantly measuring, learning, and delivering excellence.
10.5 Team Bios
Whitewall Creative is proud to assign a world-class team to the Host Committee’s account, combining strategic leadership with specialized expertise across communications, media, creative, digital, and events. These are some of the key people in our agency:
· Phil White – Chief Executive Officer (Executive Sponsor): Role: Phil will serve as executive sponsor, ensuring top-level oversight and resource commitment. Qualifications: 30+ years in creative communications (founder of Whitewall/Upstage). Phil has overseen global campaigns for Fortune 500 companies and major events. He offers seasoned strategic counsel and has a personal passion for sports, especially soccer.
· Matthew Wall – Chief Creative Officer (Creative Lead): Role: Matthew will spearhead all creative development – from campaign concept to final design output. Qualifications: 18 years as a creative director in digital design and experiential marketing. At Whitewall, Matthew has led creative for clients like Oracle and BAFTA. He excels at translating brand vision into compelling visuals and narratives. Matthew has deep familiarity with brand guideline governance, having worked with strict brand frameworks (e.g., government branding and global tech brands). For Miami 2026, he will ensure all creative materials are world-class, innovative, and compliant with FIFA’s standards. 
· Jon Dix – Head of Operations (Digital & Production Lead) Role:  digital delivery, content production logistics, and on-site operations. Qualifications: Jon leads Whitewall’s global operations team and has 25+ years of experience producing high-impact digital and physical experiences. He has delivered campaigns across sport, culture, and government sectors—including coordinating multi-country programming for major international events. Jon is known for precision planning and calm execution under pressure. In this engagement, he will ensure smooth integration of website, social, video workflows, and on-the-ground event infrastructure, including coordination with FIFA systems and vendors.
The delivery team will include experienced and passionate practitioners across a range of disciplines.
Team Coordination & Culture: It’s worth noting that the Whitewall team operates with a very collaborative culture. Internally we follow a mantra of “One team, one dream,” meaning although individuals lead their domain, we constantly communicate and cross-support. For example, our PR and social leads coordinate on messaging daily, our creative and media leads jointly review materials to ensure consistency, etc. This approach will extend to working with the Host Committee – we see ourselves as an integrated part of your organization, not an outside vendor. Whitewall is committed to maintaining open, frequent communication, rapid response to requests, and a friendly yet professional working relationship. Our team is truly excited by the prospect of Miami 2026, and that enthusiasm will show through in our work ethic and the final outputs.
10.6 Licenses & Authorizations
Whitewall Creative is fully licensed and authorized to conduct business and deliver services in Florida and beyond. We understand the importance of compliance with all legal and regulatory requirements as outlined in the RFP and we are prepared to provide documentation to demonstrate our qualifications:
· Business Registration: Whitewall Creative operates internationally and in the U.S. through its parent entity, Upstage Communications Ltd (trading as Whitewall). By the time of contract award, we will ensure Whitewall is registered with the Florida Department of State and holds a Certificate of Authority to transact business in Florida, as required by state statutes. We are aware of Section 16 of the RFP which requires proposers to be an active corporation in good standing – we affirm that our company meets this criterion. Our UK entity has been active since 1999 and remains in good standing, and our U.S. arm likewise is in good standing per records. We can supply the corporate charter numbers and documentation of good standing upon request.
· Local/State Business Licenses: While a specific “business license” per se may not be required in Florida beyond state registration, we will obtain any county or city occupational licenses if needed for operating an office or conducting promotional activities in Miami-Dade County or the City of Miami. If any special permits are needed for on-site event operations (for example, permits for running promotional activations in public spaces), we will coordinate with the Host Committee and relevant authorities to secure those well in advance.
· Industry Certifications: Whitewall Creative carries relevant industry certifications that underscore our professionalism. 
· Authorized Services in Florida: If required, we will provide a written statement confirming Whitewall is a legal entity authorized to do business in Florida and that no known impediments exist for us to execute a contract with a Florida-based Host Committee..
Whitewall also acknowledges and will abide by other authorization requirements mentioned in the RFP, such as necessary insurance coverage (we carry comprehensive general liability, professional liability, and can add the Host Committee as additional insured as required), and conflict of interest disclosures (we affirm we are not working with any other World Cup host city or competitor that would pose a conflict, and we will refrain from such engagements during the contract term as per Section 13 of the RFP).
In conclusion, Whitewall Creative is fully licensed and authorized to operate in Florida and we will provide all evidentiary documents of our legal status and compliance upon request. We take our contractual and regulatory obligations seriously and will ensure the Host Committee faces no risk in partnering with a properly credentialed vendor.
10.7 South Florida Office

Local Presence: Whitewall Creative understands the importance of being present, agile and responsive in South Florida for a project of this visibility and scale.
Our existing offices are located in London (UK), State College (PA), and Walnut Creek (CA). These hubs give us strong geographic and operational coverage across the U.S. and Europe.
To best support the FIFA World Cup 26 Miami Host Committee, we will implement an optimized service model that ensures seamless in-market delivery, embedded collaboration, and quick response times. This may include:
· On-the-ground presence from core team members for key milestones and execution phases
· Utilization of flexible workspace and production partnerships in the Miami area
· Temporary relocation or regular rotation of leadership and production teams to ensure alignment with Host Committee needs
Our approach is rooted in partnership, and we will tailor the delivery model to ensure Miami receives the attention and access required for a successful World Cup program. While we are not committing to a permanent Florida office at this stage, we are fully prepared to activate a responsive, locally effective operation throughout the life of the engagement.
Primary day-to-day contacts and operational details will be finalized and shared upon appointment.
10.8 Human Rights & Environmental Responsibility
Whitewall Creative is deeply committed to human rights, labor fairness, diversity, and environmental sustainability in all aspects of our operations and services. We appreciate that the Host Committee and FIFA prioritize responsible contracting and eco-friendly practices, and we will fully align with those standards. Below we outline our commitments and the documentation we can provide:
· Adherence to FIFA’s Human Rights & Sustainability Policies: We acknowledge the Host Committee’s requirement to comply with FIFA’s Human Rights Framework and Sustainable Sourcing Code. Whitewall will sign and uphold these policies without reservation. This means we will ensure that any goods or services we procure on behalf of the Host Committee (e.g., printing of banners, merchandise, event materials) meet ethical sourcing standards – such as no child labor, fair wages in supply chains, and consideration of environmental impact. We will provide a signed statement affirming our compliance with these frameworks and will integrate these principles into our vendor selection process.
· Responsible Contracting Practices: Whitewall itself is an equal opportunity employer that values diversity and inclusion. Our team is multicultural and we foster a workplace free from discrimination or exploitation. For this project, we will also seek to engage local and diverse suppliers for sub-contracted needs. For example, if we hire local event staff or printers, we will consider vendors that are part of the Local Impact Supplier Program (as per the Host Committee’s community initiatives) or those with demonstrated social responsibility. We will require any subcontractors to agree to our code of conduct that mirrors FIFA’s human rights principles. Additionally, Whitewall abides by all labor laws: we do not have any labor disputes or violations in our history. We can provide documentation like our Employee Code of Ethics, which covers non-discrimination, anti-harassment, and fair labor conditions.
· Environmental Sustainability Measures: Whitewall is committed to delivering a sustainable communications campaign. Concretely, we will prioritize digital solutions over print to minimize waste (for instance, using digital press kits rather than mass-printing folders, leveraging QR codes and apps for event info instead of paper flyers when possible). When physical materials are necessary, we will use eco-friendly options (recycled paper, biodegradable signage, etc.). Our design team is experienced in sustainable event materials – we ensure banners and prints are produced with non-toxic inks and can be recycled. We will also work with the Host Committee to incorporate environmental messaging into communications, if appropriate (for example, encouraging public transit to Fan Fest to reduce carbon footprint, promoting recycling bins at venues). Whitewall itself offsets its carbon emissions for business travel through accredited programs – we will offset any significant travel our team undertakes for this project. We can provide our Environmental Policy Statement which outlines these commitments, and any relevant ISO certifications if applicable (we are exploring ISO 20121 for Event Sustainability Management).
· Documentation Provided: We will submit signed documentation affirming our adherence to responsible practices. This will likely be in the form of:
· A Signed Letter of Commitment to Human Rights & Sustainability, co-signed by our CEO, referencing compliance with FIFA’s codes and outlining our own company policies on these matters.
· A copy of our Supplier Code of Conduct that we give to vendors, reflecting human rights and environmental expectations.
· Proof of any certifications or memberships that underline our commitment (e.g., membership in sustainability initiatives or community pledges).
· If needed, references from past clients or partners attesting to our responsible conduct.
· Diversity & Inclusion in Campaigns: Human rights responsibility also extends to how we portray content. We will ensure our campaign storytelling is inclusive and respectful. We will highlight Miami’s diversity positively (including LGBTQ+ inclusion as emphasized in brand priorities). Our team is trained in culturally sensitive communication to avoid any stereotypes or offensive content. This sensitivity will mitigate risks of any human-rights related PR issues.
· Monitoring and Compliance: We will designate a Responsibility Officer within our team to monitor ongoing compliance with these commitments. They will liaise with the Host Committee’s sustainability or diversity officers (if any) to report progress. For example, we can track metrics like % of materials that were sustainable, or % of subcontracted spend that went to minority-owned businesses and share those in our reports – demonstrating tangible action, not just words.
Whitewall strongly believes that a successful World Cup isn’t just about marketing glitz, but also about leaving a positive legacy socially and environmentally. We will work hand in hand with the Host Committee to ensure all our promotional efforts uphold the highest ethical standards and contribute to the legacy of responsibility that FIFA 2026 aims to have. Our agency’s values align perfectly with this – creativity with conscience.
10.9 Financial Proposal
Pricing Strategy Overview: Whitewall Creative proposes a transparent and flexible financial model for the Media & Promotion Agency of Record services. While per the RFP we are submitting detailed pricing in Attachment A format, below we outline the structure of our financial proposal (without specific dollar figures, as requested). Our goal is to provide the Host Committee with maximum value and cost-effectiveness, ensuring that resources are allocated efficiently across all service areas to achieve your objectives. We understand this is a major, multi-faceted undertaking, and we have structured our pricing to be clear, competitive, and aligned with deliverables.
1. Retainer & Service Category Breakdown: We recommend a retainer-based approach supplemented by project-based components for specific campaigns or events. The retainer would cover the core agency team’s dedicated time and ongoing services each month, providing budget predictability. In our detailed cost proposal (Attachment A), we break costs down by each service area as required. The major categories and their pricing basis are:
· Strategic Communications & Media Relations: This includes development of comms strategy, press office functions, media outreach, crisis comm planning, etc. Priced on a retainer basis (monthly fee) covering a dedicated PR team (e.g., Director, coordinator support) and all press materials development. Any extraordinary press event costs (venue rental, catering for press conferences) would be budgeted separately with pre-approval.
· Branding & Creative Development: Covers the concepting and design of campaign visuals, collateral, and brand assets. This involves our creative director, designers, and copywriters. We typically price creative development as a one-time project fee per major campaign or asset package. For instance, creation of the initial campaign identity and toolkit is one project; ongoing design adaptation is retainer-covered. We will detail hours allocated for initial creative concept, revisions, and production of standard assets.
· Content Production (Video/Photo/Graphics): We will outline costs for content creation as semi-discrete projects – e.g., a budget for producing a series of promo videos, another for event photography coverage. We assume certain content production (like daily social graphics or short clips) is included in retainer (done by in-house staff), whereas larger productions (like a 3-minute high-end promo film or hiring specialized equipment) are line-itemed. These will be quoted with assumed quantities (e.g., X number of videos of Y length) and can be adjusted as needed. We will provide unit rates for things like per edited video minute, per event photographer per day, etc., to maintain clarity if scope changes.
· Digital & Social Media Management: This is largely retainer-based, including community management, content scheduling, reporting. It covers personnel (social media manager, digital strategist) and tools (social listening software, scheduling tools). Paid media spend for social ads is not included in retainer (it will be a separate media budget as described below). We will ensure our retainer covers creating a healthy volume of content (with specifics, e.g., 20-30 social posts/week across platforms).
· Media Planning & Buying (Advertising): We anticipate a significant paid media component (digital ads, billboards, etc.) to boost campaigns like Fan Fest promotion. Our proposal includes a media budget allocated by channel (for example, $X for social ads, $Y for outdoor, etc.), which would be pass-through costs (billed with no or minimal markup, unless otherwise required by our compensation model). Our agency buying fee or commission is clearly stated (we can work on a standard 15% media commission or a flat management fee, whichever the Host Committee prefers for transparency). All media buys will be approved by the Host Committee before commitments. If the exact media plan is TBD, we can provide scenario-based budgets that can be finalized in Q1 2026.
· Event Marketing & On-Site Activation Support: This covers our work specific to events like the Fan Festival. It may include project management time on-site, any event production services we handle (e.g., stage content production, MC scripting, etc.), and collateral for events (like signage design). We treat Fan Fest support as a sub-project with its own budget line, detailing personnel costs for on-site days and any production elements. For example, if we are to produce a daily live show from Fan Fest, the crew and editing suite costs are specified.
· Account Management & Reporting: We will list a modest fee for ongoing account management (project management, meetings, reporting) – this ensures the administrative work of the account is recognized. It is often folded into retainer, but we can also break it out to show value. Regular reports, final report creation, etc., are included here.
2. Additional Costs: We identify any additional costs not covered in retainer or project fees to avoid surprises. These could include:
· Travel & Accommodation: Given our global team, we budget for travel to Miami for key personnel. However, since many will relocate temporarily, those costs will be minimized. We will outline an estimated travel expense budget for the project (for workshops, pre-event site visits, etc.), all billed at cost with receipts. Travel will comply with reasonable limits (economy flights, standard hotels).
· Production Expenses: Any physical production (printing, videography equipment rental, permits for filming, etc.). For instance, printing 10,000 flyers or renting a live stream encoder – we will list assumptions and costs. We intend to leverage Host Committee’s existing resources where possible (e.g., using city printing services if cheaper, coordinating with FIFA’s content teams to share footage rather than duplicating costs).
· Third-Party Services: If we need to subcontract a specialized service (like a local publicist in Latin America for international media outreach, or a particular influencer’s fee), we can call those out either under media or an “other” category. These will be discussed before engagement to ensure Host Committee approval.
4. Cost Efficiency & Value-Add: We emphasize our intent to be cost-effective. For example, many deliverables serve multiple purposes (a video created can be used in PR pitches, social, and live events), which maximizes ROI. We do not charge mark-ups on incidental expenses; everything is pass-through except our labor and any fixed management fees agreed. If the Host Committee has internal capabilities or existing contracts (for example, maybe there’s an existing printing vendor or media buying arrangement through FIFA), we will gladly integrate to avoid double-charging. Our pricing is flexible – if budget constraints require phasing certain activities, we can adjust the plan collaboratively.
5. Payment Schedule: We propose a monthly retainer invoicing for the core fee, with media and production costs invoiced as incurred or in agreed milestones. A sample payment schedule could be: initial mobilization fee (say 10%) upon contract signing, then equal monthly payments, with reconciliation at project end for any usage-based items. 
By providing this financial outline, we aim to demonstrate that our cost estimates are sound, transparent, and tailored to deliver the best results within a reasonable budget. We are confident that the value Whitewall brings – in terms of quality, experience, and comprehensive service – will justify the investment and we are prepared to discuss or negotiate specifics to fit the Host Committee’s budgeting process. Thank you for considering our financial proposal, and we look forward to potentially delivering a campaign that offers tremendous return on investment for Miami’s World Cup endeavors.
10.10 Timeline
Whitewall Creative has developed a proposed project timeline that outlines all major milestones and deliverables from project initiation to the completion of the World Cup 2026 tournament and post-event wrap-up. 
We understand the urgency and the sequential buildup required, and our timeline is aligned with the Host Committee’s milestone schedule as well as our own experience with event marketing lead times. 
Below we present the timeline in a phased format, with key tasks and milestones identified for each period:
	Phase
	Key Milestones

	Jan 2026
	Project Kick-off, Fan Festival Promo Plan, Trophy Tour Activation

	Feb 2026
	Community Engagement Events, 100 Days to Go Campaign Planning

	Mar 2026
	Ticket Sales Push, Crisis Plan Drill, Miami Travel Campaign Launch

	Apr 2026
	Media Blitz, Fan Festival Asset Delivery, Final Messaging Alignment

	May 2026
	Operational Rehearsals, One Month to Go Activation, On-Site Team Deployment

	Jun–Jul 2026
	Tournament Execution, Fan Fest Coverage, Daily Comms & Social, Crisis Response

	Aug 2026
	Post-Event Impact Reporting, Legacy Storytelling, Media Wrap-Up

	Sep 2026
	Project Debrief, Knowledge Transfer, Final Admin Closure


This timeline is subject to refinement in collaboration with the Host Committee. We are aware that some dates depend on FIFA schedules (exact match schedule, etc.) and city planning. We build in buffer to adjust. Throughout the project, we will use project management tools (like Gantt charts or Trello boards) to track tasks against this timeline and ensure nothing slips. Regular status meetings (we propose weekly until April, then daily/real-time in the immediate lead-up and during the tournament) will keep everything on track.
In conclusion, our timeline demonstrates a well-organized approach that ramps up activity steadily, hits every key milestone with appropriate campaigns, and ensures Miami’s World Cup communications are timely, proactive, and crescendo at the right moments for maximum impact. We are confident in our ability to meet all deadlines and adapt as needed to any changes in schedule or scope.
10.11 References
Whitewall Creative will be proud to provide professional references from clients for whom we have performed similar media, marketing, and promotion services in the last five years. Each reference can attest to our capabilities in delivering high-impact campaigns, managing complex projects, and collaborating effectively with client teams and stakeholders. 
Conclusion: Thank you for considering Whitewall Creative’s proposal. We have addressed all sections (10.1 through 10.11) as required and aimed to demonstrate not only our technical qualifications but our passion and enthusiasm for partnering with you on this extraordinary journey to the FIFA World Cup 2026™ in Miami. We are ready to devote our creativity, energy, and global experience to make Miami’s World Cup presence a resounding success on the world stage. We look forward to the opportunity to discuss our proposal further and answer any questions the Selection Committee may have.
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